


	[bookmark: _Toc460856188][bookmark: _GoBack]Meet Worker Roster
When planning volunteer needs, record the number needed in appropriate column.  May be used in conjunction with, or in place of online sign-up.
Online volunteer sign-ups may be printable, in which case, this roster is not needed, but may be useful to manually record volunteers as recruited.
Area Column Key: MA=Meet Administration, EQ=Equipment, O=Officials, F/S=Facility/Safety, H=Hospitality, C=Concessions, FR=Fund-Raising, S/D=Sponsors/Donations, MV=Meet Volunteers, A=Awards, P=Publicity

	Position
	Area
	# needed
	Name
	Phone #
	E-mail address

	Head Timer
	MA
	
	
	
	

	Timing Runner
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Timer
	MA
	
	
	
	

	Last Half Timer
	MA
	
	
	
	

	Last Half Timer
	MA
	
	
	
	

	Last Half Timer
	MA
	
	
	
	

	Last Half Timer
	MA
	
	
	
	

	Last Half Timer
	MA
	
	
	
	

	Last Half Timer
	MA
	
	
	
	

	“Human Stoplights”
	MA
	
	
	
	(only needed with certain pool configurations)

	“Human Stoplights”
	MA
	
	
	
	(only needed with certain pool configurations)

	Announcer
	MA
	
	
	
	

	Head of Concessions
	C
	
	
	
	

	Concessions Clerk
	C
	
	
	
	

	Concession Worker
	C
	
	
	
	

	Concession Worker
	C
	
	
	
	

	Concession Worker
	C
	
	
	
	

	Concession Worker
	C
	
	
	
	

	Concession Worker
	C
	
	
	
	

	Concession Worker
	C
	
	
	
	

	Concession Worker
	C
	
	
	
	

	Concession Worker
	C
	
	
	
	

	Head of Hospitality
	H
	
	
	
	

	Hospitality Worker/Runner
	H
	
	
	
	Could be concession workers

	Set-up
	F/S
	
	
	
	

	Set-up
	F/S
	
	
	
	

	Set-up
	F/S
	
	
	
	

	Set-up
	F/S
	
	
	
	

	Set-up Swimmer
	F/S
	
	
	
	

	Set-up Swimmer
	F/S
	
	
	
	

	Clean-up
	F/S
	
	
	
	

	Clean-up
	F/S
	
	
	
	

	Clean-up
	F/S
	
	
	
	

	Clean-up
	F/S
	
	
	
	

	Clean-up swimmer
	F/S
	
	
	
	

	Clean-up swimmer
	F/S
	
	
	
	

	Meet Marshal
	F/S
	
	
	
	

	Meet Marshal
	F/S
	
	
	
	

	Award Labelers
	A
	
	
	
	Could be done by Meet Volunteer Coordinator @ small meets

	Meet Volunteer Coordinator
	A
	
	
	
	

	Heat Winners
	A
	
	
	
	

	Timing System Operator
	MA
	
	
	
	

	Timing System Trainee
	MA
	
	
	
	

	Computer Operator
	MA
	
	
	
	

	Computer Op. Trainee
	MA
	
	
	
	

	Meet Clerk
	MA
	
	
	
	

	Computer Runner
	MA
	
	
	
	

	Equipment Manager
	F/S
	
	
	
	

	Meet Referee
	O
	
	
	
	

	Deck Referee
	O
	
	
	
	

	Starter
	O
	
	
	
	

	Admin. Official/Referee
	O
	
	
	
	

	Chief Judge
	O
	
	
	
	

	Stroke & Turn Judge
	O
	
	
	
	

	Stroke & Turn Judge
	
	
	
	
	

	Stroke & Turn Judge
	
	
	
	
	

	Stroke & Turn Judge
	
	
	
	
	

	Stroke & Turn Judge
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






